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CORPORATE INFORMATION
Adventist Development and Relief Agency (ADRA) Australia Limited. 
ABN 85 109 435 618 
146 Fox Valley Road Wahroonga NSW 2076 

INCORPORATION AND CHARITABLE STATUS

 l Public company limited by guarantee under the Corporations Act.  
 l Registered charity with the Australian Charities and Not-for-Profi ts Commission.  

TAX CONCESSIONS AND FUNDRAISING  
Public Benevolent Institution (PBI) and endorsed by the Australian Taxation Offi  ce as: 

 ✔ A Deductible Gift Recipient (DGR) 
 ✔ An Income Tax Exempt Charity (holding tax concessions and exemptions relating to income, 

goods and services, and fringe benefi ts taxes). 
 ✔ Operates an Overseas Aid Fund and Necessitous Persons Fund, endorsed as DGRs. 
 ✔ Fundraises throughout Australia and registered under fundraising legislation as required. 

ACCREDITATIONS 

Fully accredited with the Australian Government’s Department of Foreign Aff airs and Trade (formerly AusAID). The 
stringent accreditation process provides the Australian Government and Australian public with the confi dence 
that ADRA is a professional, well-managed, community-based organisation capable of delivering successful 
development outcomes. 

ADRA Australia is registered with the Australian Charities and Not-for-profi ts Commission (ACNC), member of 
Australian Council for International Development (ACFID) and adherent to the ACFID Code of Conduct (acfi d.asn.
au/code-of-conduct), a fully endorsed member of Australian Council for Social Services (ACOSS) and adherent to 
the Fundraising Institute of Australia (FIA) Code of Conduct. 

FEEDBACK AND COMPLAINTS 

Feedback on this report and our work can be sent to adra.info@adra.org.au. All feedback will be acknowledged 
and responses given. Complaints relating to a breach of the ACFID Code of Conduct can be made to our 
Complaints Offi  cer by emailing complaints.offi  cer@adra.org.au. The ACFID Code of Conduct off ers a mechanism 
to address concerns relating to signatories conduct. Complaints against a signatory agency may be initiated by 
any member of the public and lodged with the ACFID Code of Conduct Committee. See ACFID at www.acfi d.asn.
au, email acfi d@acfi d.asn.au, phone +61 2 6285 1816.

ABOUT THIS ANNUAL REPORT 

This report covers our work and performance during the 2014-15 fi nancial year. It has been prepared in response 
to specifi c legal requirements and the ACFID Code of Conduct. Reference has also been made to the Global 
Reporting Initiative’s Sustainability Reporting Guidelines and the Institute of Chartered Accountants Enhancing 
Not-for-Profi t Annual and Financial Reports Framework (2011). 

This Annual Report is just one of the ways we strive to meet our accountability obligations to all our stakeholders, 
including our partners and supporters. We believe transparency and accountability is a crucial part of what we do – 
and vital to achieving our mission in a sustainable manner. 

By holding ourselves accountable we demonstrate that we are worthy of high-levels of trust. 
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Working with people in poverty 
and distress to create just 

and positive change through 
empowering partnerships and 

responsible action.

OUR MISSION

MISSION, VISION & VALUES
WHO ARE WE?
The Adventist Development and Relief Agency (ADRA) is the only offi  cial 
humanitarian agency of the Seventh-day Adventist Church. ADRA Australia 
works as part of the global ADRA network, which extends into more than 
120 countries. We exist to restore relationships so that people thrive in a 
world not only created but also living in God’s image. We work to inspire and 
collaborate with others to responsibly facilitate transformational development 
and relief projects overseas and in Australia.

WHAT WE BELIEVE
We believe in a world where every person has the opportunity to thrive.

We believe that amazing things happen when people work together in truth 
and love to build a better future that they may never personally benefi t from.

We believe every person on this earth was created in the image of God to do 
amazing things.

By working together with the church across the globe, we help people to be 
the hands and feet of Jesus, to take collaborative, creative action for a better 
world. We journey with others in submission to Christ to restore life, beauty 
and goodness so that we may bring glory to God.

‘The cruellest 
thing we can do  

to a person.... 
is to take away 

hope.”

Chester Stanley
Board Chair

Mark Webster 
Chief Executive Offi  cer

CEO AND CHAIR STATEMENT

OUR VISION 
A world without poverty  

An agency of excellence 

A church making a diff erence

CORE VALUES
Ingenuity we fi nd creative 
solutions for complex 
problems.

Resourcefulness we leverage 
resources to get the job 
done.

Responsibility we always give 
our best in service.

Integrity we don’t 
compromise our values.

RELATIONAL VALUES
Kindness we treat everyone 
with kindness.

Inclusion we actively 
recognise the contributions 
of all.

Collaboration we work 
together with others who 
share our values.

Service we choose to act 
beyond our own self-interest 
for the greater good.

ASPIRATIONAL VALUES
Tenacity we stick together 
when facing challenges.

Focus we apply our energy 
and resources where it 
matters most.

VALUES

At ADRA Australia we are driven by 
hope. A number of years ago I met 
with a group of families squatting 
in forest lands in the Terai region of 
Nepal. These people were Kamaiya, 
former bonded labourers who, on 
the day that their masters had been 
fi nally forced to release them, were 
told, “You’re free, now get off  my 
land.” 

After generations in what was 
eff ectively slavery they had nowhere 
to go and so I met them living in 
makeshift shelters in the forest, 
dealing with hunger and disease 
and the threat of eviction. But they 
were free, no longer trapped in 
servitude. Able to make their own 
decisions. And so they had hope. 
I could see it in their eyes, and I 
knew that with ADRA’s support 
they would do amazing things that 
changed their family’s futures.

Without hope the challenges of 
global poverty are overwhelming. 
The cruellest thing we can do to 
a person, whether they are an 
asylum seeker, an illiterate woman 
or a disenfranchised youth, is 
to take away hope. With hope 
people fi nd the strength to work 
together to achieve amazing things. 
The kindest thing we can do for 
someone is to give them hope. But 
hope is something that cannot be 
conveyed by words alone, it also 
requires action. 

As you read this report and the 
stories of changed lives that it tells, 
look at the faces of the people in 
the accompanying images. I hope 
that you too will see there some 
of the hope that your support for 
ADRA has helped to create. This 
report is our way of sharing a little 
bit of that experience with you.

At ADRA Australia we spread hope. 
The past twelve months have seen 
ADRA Australia and its partners 
and supporters respond to two 
devastating disasters in Vanuatu 
and Nepal. As I write this the 
ongoing refugee crisis driven by 
confl ict in Syria and Iraq is reaching 
global proportions. ADRA Australia 
began its work with Syrian refugees 
living in camps in Lebanon and Iraq 
in 2014. This report highlights the 
work happening there bringing hope 
to hundreds of refugee children who 
have no immediate opportunity to 
return to the homes, schools and 
lives they once knew.

At ADRA Australia we share hope. 
One of our fastest growing areas of 
activity in the past twelve months 
has been ADRA Connections. 
This program allows teams of 
Australians to not only fi nancially 
support, but also visit and engage 
with ADRA Australia’s projects 
overseas. You might ask yourself if 
it wouldn’t be more cost eff ective 
to just donate the cost of the 
airfare and accommodation to 
ADRA Australia and leave the work 
to us? And in some ways that 
would be true. I believe, however, 
that the answer to the question 
depends on what we are seeking 
to achieve. It is true that if all we 
want to achieve is the construction 
of a toilet or a classroom then a 
fund transfer would be the most 
effi  cient way to make that happen. 
But, if we are in the business of 
bringing hope, then nothing does 
that more eff ectively than people. 
When a group of Australians visit 
a community in Cambodia they 
are showing that they care. That 
they want to understand someone 

else’s life. Their struggles. Their 
achievements. They are showing 
that we are together. They are 
bringing hope. I also believe that 
when ADRA Australia’s supporters 
have the opportunity to see the 
hope in people’s eyes that ADRA’s 
work brings that it makes them just 
a little more hopeful too.

I hope that you enjoy this annual 
report and that the stories it 
contains inspire you to reach out 
and share hope with others. At 
ADRA Australia we believe that 
when we each do that the world 
changes and moves a little closer 
to not only being created, but also 
living in God’s image.

HOPE IS ONE OF THE MOST POWERFUL FORCES FOR POSITIVE 
CHANGE THAT WE KNOW. IT IS UP THERE AS ONE OF THE BIG THREE 
- FAITH, HOPE AND LOVE. 
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OUR HISTORY AND RELEVANCE

1956
Established as Seventh-day 
Adventist Welfare Service 

(SAWS).

1958
Relief shipments to 22 countries 

with a total value of about 
US$485,000

BY 1962
Relief shipments increased to 

29 countries with a total value of 
about US$2.3 million

1970
Mission broadened from 

disaster relief into programs 
leading to long-term 

development

1978
SAWS establish an offi  ce in 

Australia to assist people in the 
South Pacifi c

1979
SAWS received its fi rst grant 

from the Australian International 
Development Assistance Bureau 

(AIDAB) of $20,500.

1984
Name changed to Adventist 

Development and Relief Agency 
(ADRA)  and community 

development work rapidly 
increased.

1992
ADRA Australia’s growth had 
extended to grants totalling 

almost $2 million from AIDAB. 

1995
The Australian Government’s Agency for International Development 
(AusAID) introduced an accreditation process for non-government 
organisations (NGO’s). ADRA Australia was given provisional full 

accreditation.

1999
AdCare was transferred from 

being a department of the 
Adventist church to become 

ADRAcare, the National Program 

2000
The government’s Australian 

Agency for International 
Development (AusAID) granted 

full accreditation to ADRA 
Australia. 

2001/2002
ADRA Australia provided funding 
for over 30 international projects 
with a total budget of over $8.8 

million in 28 countries in the South 
Pacifi c, Asia and Eastern Africa. 
ADRAcare continued to grow.

2007
ADRA Australia has 22 staff  
in its head offi  ce in Sydney 
and hundreds of volunteers 

throughout Australia. The ADRA 
network has approximately 

4,000 staff  members who work 
in 125 countries worldwide.

2010
PNG Church Partnership 

Program phase 2 commences 
with full funding from AusAID.

2011
ADRA Australia raised more than 

$1.1 million for the drought in 
East Africa during the Australian 
Government’s Dollar-for-Dollar 

program, almost 9% of the 
national total raised by the 19 

agencies involved. 

2004
ADRA Australia incorporated and its status as a legal company 

became offi  cial. The National Program, previously known as 
ADRAcare, changed to the worldwide name of ADRA. ADRA head 

offi  ce in Sydney had 18 full-time staff . PNG Church Partnership 
Program phase 1 commences with full funding from AusAID.

2013
ADRA Australia raised more 
than $800,000 for victims 
of Typhoon Haiyan in the 

Philippines. 

2015
ADRA Australia led response 

and recovery eff orts after 
Cyclone Pam in Vanuatu and the 

earthquake in Nepal.

2015
ADRA Australia raises almost 
AUD$1 million during the end-

of-fi nancial year appeal, its best 
ever result.

HOW WE WORK
IN THE FACE OF POVERTY AND HARDSHIP WE INSPIRE AND 
COLLABORATE WITH OTHERS TO RESPONSIBLY FACILITATE 
TRANSFORMATIONAL DEVELOPMENT AND RELIEF PROJECTS 
OVERSEAS AND IN AUSTRALIA.  

We seek to address not only 
the symptoms of poverty, but 
the systems and structures that   
cause it.

ADRA Australia works within a 
‘Social Inclusion Framework’ to 
achieve well-being and security 
for people on terms that are 
important to them. We ensure that 
all members of communities have 
the opportunity to participate in 
project activities regardless of 
prejudice; such as gender, religion, 
disability, age, ethnicity and status. 

We seek to build the capacity 
of overseas partner offi  ces and 
local churches to help them better 
serve their local communities and 
we seek to affi  rm the importance 
of incorporating environmental 
sustainability and environmental 
management into our development 
program.

DESIGN
How can the design 

process avoid exclusion?
How can we ensure that 

the NGO is doing no harm

DISCOVERY
Who is excluded?

How are they excluded?
Who excludes?
To what extent?

DREAM
What is already working?

What potential exists?
What would an inclusive 

community look like?

ADRA Australia utilises an appreciative inquiry model for community analysis, 
decision-making and the creation of long-term strategic change.

We strive for social justice. When we combine fair treatment and inclusion 
with an ideology of equality – social justice results.

FAIR TREATMENT 
AND INCLUSION

IDEOLOGY OF 
EQUALITY

SOCIAL 
JUSTICE

DISCRIMINATION IDEOLOGY OF 
SUPERIORITY

SOCIAL 
INJUSTICE

Figure 1: Appreciative Inquiry Model

Figure 2: The Social Justice Equation
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OPERATING CONTEXT

It is in this context that ADRA 
Australia seeks to aff ect positive 
change, engaging with others to 
restore life, beauty and goodness. 
As the humanitarian arm of the 
Seventh-day Adventist Church, we 
anticipate these diffi  cult times and 
hold to our biblical mandate to ‘not 
let our love grow cold’1. 

This year we see the 15-year united 
global eff ort to address extreme 
poverty draw to a conclusion. 
The United Nations’ Millennium 
Development Goals (MDGs) 
set an ambitious global agenda 
for governments, businesses, 
institutions and development 
agencies to achieve eight goals 
that would see millions of people 
lifted out of poverty. Whilst there 
have been many criticisms of 
the approach and measurement 
methodologies, the 2015 MDG 
Report claims: “Only two short 
decades ago, nearly half of the 
developing world lived in extreme 
poverty. The number of people 
now living in extreme poverty has 
declined by more than half, falling 
from 1.9 billion in 1990 to 836 
million in 2015.”2 

ADRA Australia has sought to 
make meaningful contributions 
to the MDGs, aligning our work 
in Africa, South-East Asia and 
Oceania with the goals. Our work 
has focused mostly on addressing 
poverty and hunger, promoting 
gender equality and ensuring 
environmental sustainability through 
improved access to clean water and 
sanitation. Whilst signifi cant gains 
have been realised by the global 
community in South-East Asia, 
concerns remain for the poor rate 
of progress achieved in the Oceania 
region.  

We enter the ensuing period 
with a new and expanded set of 
global goals – the Sustainable 
Development Goals (SDGs). 17 
goals with three objectives: End 
extreme poverty. Fight inequality 
and injustice. Fix climate change. 
As representatives of the church 
and the global development 
community, we must raise our 
voices and be active change agents 
in this global eff ort for the good of 
God’s amazing creation. 

We are one of the most generous 
nations in the world with 72% of 
people donating in 2014 and 40%3 

volunteering their time. We are 
working to nurture this generosity to 
help people to continue loving and 
caring for those in need.
1Matthew 24:12
2Millennium Development Goals Report 
2015, United Nations, http://www.un.org/
millenniumgoals/news.shtml
3Probono Australia

COMPLEX AND INTERWOVEN GLOBAL PROBLEMS OF EXTREME 
POVERTY, EXTRAORDINARY INEQUALITY, RAPID SPECIES 
EXTINCTION, A CLIMATE CRISIS, UNSTABLE ECONOMIC SYSTEMS 
AND A RISE IN EXTREMIST VIOLENCE FACE THE GLOBE TODAY. 

EXTREME POVERTY

INEQUALITY

OUR STRATEGY
IN THIS YEAR’S ANNUAL REPORT, WE HIGHLIGHT ONE OF OUR 
STRATEGIC FOCUS AREAS AND BRIEFLY SHARE PROGRESS AGAINST 
EACH OF OUR FIVE STRATEGIC GOALS.

FOCUS ON PEOPLE

ADRA Australia invests in people. 
The success of our eff orts to create 
change; the perception and trust 
of our brand; the eff ectiveness and 
impact of our programs; and the 
management and growth of our 
resources all stem from the actions 
of our employees, volunteers, 
supporters and partners. We strive 
to inspire, to empower and to 
engage these people as agents 
for change. We actively recognise 
the contributions of all to our 
cause and seek to provide them 

with opportunities for engagement 
that utilise and grow their unique 
strengths and capabilities. We 
respect diversity and treat everyone 
with kindness and love.

In the past twelve months ADRA 
Australia has substantially improved 
our ability to accurately capture 
and record volunteer hours. A 
conservative value of these hours in 
Australia alone is over $2.5 million. 
The recognition of the signifi cant 
contribution that volunteers make 
to the work of ADRA Australia 
opens future opportunities to better 

support and recognise volunteers. 
We have also seen signifi cant 
growth of 63% in our international 
volunteer contributions through the 
ADRA Connections program which 
enables volunteers to support and 
learn from our international program 
activities.

PROGRESS TOWARD STRATEGIC GOALS

1. Impact and Measurement
ADRA Australia will demonstrate, through robust measures across our 
program, signifi cant and lasting impact on the lives and relationships of 
people living in poverty and distress.

2. Infl uence and Identity
ADRA Australia will establish a strong identity as an eff ective and 
collaborative change agent that is trusted because it delivers consistent 
results and demonstrates integrity. 

3. Collaboration and Partnership
ADRA Australia will expand its collaboration with existing and new 
church, corporate, academic, government and not-for-profi t partners, 
building active, trust-based partnerships.

4. Finance and Income
ADRA Australia will invest to diversify and grow its sources of income 
while improving fi nancial management to increase resources available for 
programming. 

5. Employees and Volunteers
ADRA Australia will empower and inspire its employees and volunteers 
to be agents for change by providing opportunities for engagement that 
utilize and grow their unique strengths.

Less            PROGRESS             More

Less            PROGRESS             More

Less            PROGRESS             More

Less            PROGRESS             More

Less            PROGRESS             More
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INTERNATIONAL IMPACT
In 2014-15, ADRA Australia invested 
$10.4 million in development and relief 
projects across 29 countries in Asia, 
Africa and the Pacifi c. We have formal 
development agreements with 18 of 
these countries and 10 were given 
emergency relief funds through the 
ADRA network.

ADRA Australia received grants totalling 
$ 6,417,724 from the Department of 
Foreign Aff airs and Trade (DFAT). This 
accounts for 34.8% of our total agency 
income this fi nancial year.

The Australian Non-Government 
Organisation Cooperation Program 
(ANCP) is an annual funding program 
for Australian NGOs accredited by 
the DFAT aid program. The program 
is fl exible in country and sectors, 
giving ADRA responsibility for project 
management including project design, 
implementation and evaluation. Full 
fi nancial accountability for funds 
provided is required. 

The ANCP annual allocation is 
proportional to the amount of funds 
that ADRA sends overseas in the past 
year. For every $1 ADRA contributes to 
specifi ed projects, DFAT contributes $5. 

ADRA Australia undertakes a rigorous 
accreditation and audit under ANCP 
every fi ve years. We maintain annual 
reporting requirements to protect and 
maintain this critical source of income 
support for our projects.

PARTNERSHIP (18 COUNTRIES) Zimbabwe, 
Zambia, Malawi, Tanzania, Thailand, Myanmar, 
Philippines, Laos, Timor Leste, Nepal, Mongolia, 
Vietnam, PNG, Solomon Islands, Vanuatu, Fiji, 
Cambodia, Indonesia

DISASTER RELIEF Nepal, Vanuatu, Sri Lanka, 
Liberia, Iraq, Serbia, Indonesia, Lebanon, 
Philippines, Vietnam, Kenya

IMPACTING 516,780 
PEOPLE

LEBANON

SERBIA

TANZANIA

ZAMBIA

KENYA

MALAWI

ZIMBABWE

THAILAND

CAMBODIA

MYANMAR

VIETNAM

TIMOR LESTE

NEPAL

LAOS

PHILIPPINES

INDONESIA

MONGOLIA

FIJI
VANUATU

PAPUA NEW 
GUINEA

SOLOMON 
ISLANDS

10.4 MILLION          
                                                                        SPENT

ACROSS 29 
COUNTRIES

SRI LANKA
LIBERIA

IRAQ
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The agricultural sector remains the largest employment sector in most developing nations and has 
signifi cant implications for the health and wellbeing of its people. Food security has complex links to 
economic development, environment, trade and health. Food security is the term used to describe the 
condition in which “all people at all times have access to suffi  cient, safe, nutritious food to maintain a 
healthy and active life”. It is typically referred to as being built on the following three pillars:

 l Food availability: suffi  cient quantities of food available on a consistent basis.
 l Food access: having suffi  cient resources to obtain appropriate foods for a 

nutritious diet.
 l Food use: appropriate use based on knowledge of basic nutrition and care, as 

well as adequate water and sanitation.

ADRA Australia works to support six developing nations to improve sustainable food production through 
project activities that:

 ✔ Improve sustainable agriculture productivity and consumption
 ✔ Improve resource, land and livestock management
 ✔ Access non-timber forest products
 ✔ Diversify agriculture livelihoods
 ✔ Introduce organic and permaculture approaches
 ✔ Improve food production and market access
 ✔ Improve access to nutrition, health care and sanitation
 ✔ Promote health behavioural change.

INTERNATIONAL SUSTAINABLE FOOD PRODUCTION
HIGHLIGHTS

TOTAL NUMBER OF PROJECTS: 7
BENEFICIARIES: 73,210

COUNTRIES ASSISTED
Zimbabwe, Zambia, Vanuatu, 

Myanmar, Mongolia, Laos
Chiava Thor, Laos

Chiava Thor is a respected man in his community, and many 
look to him for support. But in the past Chiava was un-
educated and struggling to provide for his family.

The 62-year-old farmer from a remote village in Laos has a large 
family and supports 11 children and 12 grandchildren. In the 
past, bad harvests forced Chiava to borrow food from other 
families just to feed his own.

Chiava wanted to improve his family’s livelihood, but was 
frustrated at not having the means to do so. “I wanted to 
improve my farming, but I didn’t know the techniques,” he says.

With ADRA’s help, this changed. Chiava received 10 chickens, 
a rooster and some cows to help improve his farming. He will 
care for them and when they reproduce, other families will 
benefi t. 

“Next year I will give 12 chickens to another family, then that 
family will give 14 away,” he says.

Chiava no longer has to borrow from others. Instead, with the 
skills he has learned, he is now able to help others.

ADRA Australia 
works to improve 
sustainable food 

production.

The Boost project in Zambia works 
with over 6000 farmers (57% 

women) within four commercial 
community gardens to produce, 

process and transport vegetables 
to local markets and private sector 

wholesalers.

In addition to farming activities, the 
Boost project has also trained eight 
local entrepreneurs to manage eight 

small business activities to support the 
community gardens. These include 
small scale transport services using 
tricycles, and mobile vegetable oil 

pressing and bean threshing machines 
to help add value to garden crops.

Seven cooperatives in rural 
Mongolia built solar greenhouses, 
established tree and seed farms, 
and successfully integrated their 
farming with chicken breeding. 

Almost 90% of participants 
increased their earnings by 

approximately 45% since joining 
the project.

In Zimbabwe, incomes have 
increased from $30 in a year to 
$120 as a result of the Wealth in 
the Soil agriculture project, with 
81% of households recording 

improved incomes. 

In the Chin state of Myanmar, 60 
self help groups have implemented 
their own savings and loans fund 

which have provided loans for 
small business activities being 

undertaken by 686 group members 
and achieved a 98% repayment 

rate on all loans.

$120
$30

607

6000

8

6
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INTERNATIONAL LIVELIHOOD OPPORTUNITIES
TOTAL NUMBER OF PROJECTS: 13
BENEFICIARIES: 131,060

The ability to earn an income in many developing nations has been threatened, damaged or destroyed by 
various stressors and shocks such as natural disasters, wars and economic downturns. The way people 
use various assets to earn a living is heavily shaped by social, economic and political contexts, and is 
further impacted by changes in institutions, processes and policies. The strength of a given livelihood is 
not only measured by its productive outcomes, but equally by its resilience to shocks, seasonal changes 
and trends. Livelihoods are also interdependent. Changes in any part of the production chain can 
impact on other livelihoods. Traders rely on farmers to produce goods, processors to prepare them, and 
consumers to buy them. Livelihoods also compete with each other for access to assets and markets.

ADRA Australia helps people and communities to improve livelihood opportunities through project 
activities that seek to build and sustain human, fi nancial, social and natural capital, including:

 ✔ Small business support, micro fi nance and access to credit
 ✔ Skills training
 ✔ Improving health and wellbeing 
 ✔ Strengthening relationships, trust and networks
 ✔ Civil society and community strengthening
 ✔ Preventing child labour
 ✔ Promoting youth employment opportunities
 ✔ Enabling environmental sustainability
 ✔ Promoting community climate change adaptation 

Bopha Sun, Cambodia

Bopha Sun grew up in a traditional farming community in 
Cambodia and never learnt to read or write, robbing her of 
the vital life-skills to make the most of her future.

Bopha Sun struggled to provide enough food and money 
to support her family. During the dry season her husband 
would migrate to Thailand to fi nd work, but it still wasn’t 
enough and forced her to borrow money and fall into debt.

It was the promise of literacy training and improved rice 
yields that encouraged Bopha Sun to become involved 
with ADRA’s agriculture project. She doubled her rice yield 
and now earns enough money to send her kids to school.

“There has been a big diff erence in my life,” Bopha Sun 
says. “I feel very confi dent – I can do anything I want to 
do!” 

Bopha Sun works hard to ensure that her children don’t 
have to face the challenges she did. “My dream is for my 
children to fi nish their education and fi nd a good job. I 
work very hard in the fi eld to make this possible for them,” 
Bopha Sun says.

HIGHLIGHTS

ADRA Australia 
helps people and 
communities to 

improve livelihood 
opportunities.

In Malawi, 45 savings and loans 
groups (with over 80% women’s 
membership) are enabling people 
to purchase solar dryers for food 

preservation, with any surplus 
vegetables sold in nearby markets. 

In Nepal, 1,856 poor and 
vulnerable members from 

communities have been trained 
in the agriculture-based, micro-

enterprise focused, entrepreneurial 
education classes.

In Nepal, a total of 449 EEC 
participants have already started 

and up-scaled the diff erent 
type of small scale enterprise:                  
96 agriculture development,         
301 livestock development,            

52 off -farm businesses.

In Vietnam, 13 training classes 
were conducted to improve the 
leadership skills of community 

development leaders and 
women’s union members, with 417 

people participating and directly 
benefi ting. 

Rural communities in the 
Solomon Islands are improving 

their livelihoods using their 
cocoa beans to produce and                   

sell chocolate. 

45

13

1,856

449

COUNTRIES ASSISTED
Nepal, Malawi, Fiji, Mongolia, 

Laos, Tanzania, Solomon Islands, 
Vietnam

8
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More than 120 people in Vanuatu, 
Fiji and Solomon Islands 

participated in a new lifestyle 
education program, which has 
signifi cantly improved health 

outcomes: “I have lost signifi cant 
weight, and have got energy to 
work in the garden,” one said.

120+

INTERNATIONAL INCLUSION AND WELLBEING
TOTAL NUMBER OF PROJECTS: 16
BENEFICIARIES: 115,350

The Inclusion and Wellbeing focus area specifi cally targets the provision of access to opportunities and 
means for people to achieve well-being and security on the terms that are important to them. When 
women are empowered and have access to incomes, they invest back into their families and communities, 
driving down hunger, malnutrition and poverty, while improving health, education and well-being. Children 
born to women who can read are 50% more likely to survive, and for every year of education beyond 
grade four that a woman receives, the risk of her children dying of preventable causes is reduced by 10%i.

ADRA Australia works to improve inclusion and wellbeing for women and girls through project activities 
that seek to promote gender equity, including:

 ✔ Women and adult literacy and vocational skills training
 ✔ Strengthening school and church management and governance 
 ✔ Improving water and sanitation 
 ✔ Improving family nutrition 
 ✔ Improving maternal and child health 
 ✔ Local NGO Strengthening
 ✔ Community and institutional leadership, management and governance support
 ✔ Strategies to address gender based violence

i UN Women (2014) http://www.unwomen.org/~/media/headquarters/attachments/sections/about%20us/un%20women%20brief_
generic%20pdf.pdf

Maria, East Timor

Maria is from East Timor. Following independence, 
Maria and her family were forced to fl ee into the 
dense Timor jungle, foraging for food to stave off  
hunger. 

Sadly, her daughters and husband died there as a 
result of drinking water contaminated by a corpse up 
stream. 

“Today things are diff erent,” Maria says. “ADRA’s 
water and sanitation project means I don’t have to 
worry about getting sick.” 

The clean water and hygiene training the project 
has provided for Maria’s community means they all 
understand the importance of basic health principles 
including boiling water for drinking and cooking, 
and every family has access to clean water and a 
hygienic latrine.

It’s made a life-changing diff erence and is saving 
lives from being lost to preventable disease.

HIGHLIGHTS

ADRA Australia 
works to improve 

inclusion and 
wellbeing for 

women and girls.

ADRA worked closely with several 
mainline churches in Papua New 
Guinea to fi nd innovative ways 

of improving gender equality and 
addressing gender-based violence. 

As a result, some churches have 
now established advocacy groups 
and developed local programs to 

address violence.

The PNG Church Partnership 
Program received 100% Australian 
Government funding and projects in 
Timor Leste and Cambodia received 

5:1 matched funding.

100%

In Cambodia 1440 women and 1237 
men engaged in learning, refl ection 

and planning for active parenting and 
child care. Several groups reported 

reduced domestic violence as one of 
the most signifi cant changes. 

1440 & 1237

In Mongolia 237 disabled children 
in three support centres in 

Ulaanbaatar received rehabilitation 
services such as physical therapy 

and home visits. 

237

COUNTRIES ASSISTED
Fiji, East Timor, Thailand, Solomon 
Islands, Indonesia, Vanuatu, PNG, 

Cambodia, Mongolia

9
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INTERNATIONAL DISASTERS
TOTAL NUMBER OF FUNDS EXPENDED: $766,917
BENEFICIARIES: 197,160

Flooding, cyclones and a major earthquake were some of the key causes of emergency situations in 2014-
15. ADRA Australia provided life-saving assistance and protection to people in need with food, water, 
sanitation facilities and temporary shelter. 

Due to ongoing needs and extra support, ADRA Australia has been able to extend relief eff orts into early 
recovery interventions in major crises such as Tropical Cyclone Pam in Vanuatu and the devastating 
earthquake in Nepal. Interventions include “build back better” shelter rehabilitation, improvement of 
evacuation centre facilities and livelihood support. Programs providing remedial education classes for 
Syrian refugee children in Lebanon and Disaster Risk Reduction (DRR) training in the Philippines are still 
ongoing. 

When a disaster strikes, ADRA Australia works closely with the global ADRA network to respond, 
deploying numerous staff  to join the Emergency Response Team (ERT) to lead response planning, 
implementation and communications. The Humanitarian Program also continues to build the capacity 
of key high disaster risk partner offi  ces in Asia and the Pacifi c to respond to emergencies and deliver 
Community Based Disaster Risk Management (CBDRM) training. 

Lynette, Vanuatu

Lynette is a mother of fi ve children, including one 
disabled six-year-old daughter. She was a victim of 
the devastating cyclone that ripped through Vanuatu 
in March 2015. Once the winds calmed down she 
and her team of 31 ADRA volunteers worked for days 
cleaning up to ensure rubbish was collected and large 
debris cut up and removed. She helped others even 
though she was in need herself. 

“My roof just fl ew off ,” she says, remembering the 
howling winds that tore apart her home. “We were 
praying, but the wind was so strong and the roof just 
fl ew off .”

When she ventured outside, she saw that not only 
was her roof gone, her kitchen and bathroom were 
destroyed too.

“I told God, if you save us, I will help others. And that’s 
why I am here today.”

ADRA Australia 
works with the 

global ADRA 
network to respond 

to disasters.

HIGHLIGHTS

120
Syrian Refugee Children 

attending school in Lebanon

1,000
Nepali families received food 

and shelter packs

COUNTRIES ASSISTED
Nepal, Vanuatu, Sri Lanka, Liberia, 
Iraq, Serbia, Indonesia, Lebanon, 

Philippines, Vietnam, Kenya    
  |
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1,500
Earthquake aff ected Nepali families 

received shelter material kits

2
Emergency Coordinators are being 

funded to improve disaster response 
capacity in Vanuatu and Indonesia

1,000
Families in Vanuatu received 
a shelter and WASH kit and a 

food pack
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In the past 12 months, ADRA 
Australia invested over $4.62 
million and received more than 
273,000 volunteer hours of 
support to operate community 
development, support and relief 
projects in urban, rural and remote 
Australia. 

In 2014/15, ADRA Australia 
received state government grants 
totalling $226,383 from the 
Department of Social Services. 
This accounts for 1.2% of our 
total agency income this fi nancial 
year, and represents a major 
increase from last fi nancial year, 
which is signifi cant endorsement 
for ADRA’s approach given 
government cuts to other 
providers.

To be eligible for this funding 
ADRA has passed through the 
rigorous approval process to 
become a preferred provider 
of the Department. In addition, 
ADRA is required to submit regular 
reports that provide complete 
transparency regarding the use of 
funds.

This ethos is carried through all 
our programming irrespective of its 
funding source. It is thanks to the 
hard work of our volunteers and 
effi  ciency of our staff  that we have 
achieved so much.

       NATIONAL OP SHOPS

       NATIONAL COMMUNITIY CENTRES

NATIONAL IMPACT

 273,000 
VOLUNTEER HOURS

4.62 MILLION          
                                                               INVESTED

226,383 
GOVERNMENT 
GRANTS
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NATIONAL COMMUNITY BUILDING

Around 5% of the Australian population experience deep and persistent disadvantage. These are 
often single parents, the unemployed, Indigenous people, people experiencing rental stress or housing 
insecurity and those on very low incomes. Disadvantage means ‘a lack of appropriate resources to 
maintain an adequate standard of living. It goes beyond inadequacy of income to include concepts of 
economic and social participation’. Building community connections and opportunities for people to build 
relationships, to access opportunities and resources, helps to reduce isolation and builds resilience for 
people experiencing disadvantage. 

ADRA Australia works to build community through project activities that connect people through 
producing and sharing food, that reduce isolation for the elderly, that build resilience in young people and 
that are available and welcoming, including:

 ✔ Establishment and operation of six community gardens
 ✔ One seniors connect program 
 ✔ Two youth mentoring and adventure therapy programs
 ✔ 30 Op Shops 

TOTAL NUMBER OF PROJECTS: 39 

Jacinta, Queensland

Seventeen-year-old Jacinta* is a proud Aboriginal from 
the Wakka Wakka and Gooreng Gooreng nation, and 
she has big dreams – she wants to be a doctor. She 
hasn’t always been so sure of her future. Five years 
ago, Jacinta was a shy girl who lacked confi dence to 
try new things. But then Jacinta was invited to attend 
DreamTrack where she was mentored to develop life 
skills, increased resilience and greater self-esteem. 
Since joining DreamTrack, Jacinta has grown and 
matured, becoming a mentor to the younger children 
who attend. And she’s right on track to achieve her 
dream. “In a couple of months I start a nursing course 
at TAFE,” she says proudly.

*Name changed to protect privacy

HIGHLIGHTS

ADRA Australia 
works to build 
community 

connections and 
opportunities

Fresh produce from the Cannington 
Community Garden in Western 

Australia supplied healthy produce 
for 200 people.

200
Our network of 30                       

Op Shops continue to provide 
funds back to ADRA so we can 

implement programs to help 
communities thrive.

The Senior’s Connect project 
began in Victoria with high school 

students forming relationships 
with senior residents of a local 

retirement village. 

Youth mentoring projects, 
DreamTrack and Crankt, attracted 
34 new participants, ensuring that 
the next generation are mentored 

by positive role models and 
assisted through the transition to 

adulthood.

34

of the Australian population 
experience deep and persistent 

disadvantage.

5%
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HIGHLIGHTS

ADRA Australia 
works to ensure 
people have the 

support they need 
to heal.

NATIONAL SUPPORT SERVICES

As costs of living increases continue to place pressure on family budgets, rates of family breakdown 
continue to rise. Nationally representative surveys have found that anywhere from one-quarter to one-
third, and even up to one-half, of Australian women will experience physical or sexual violence by a man at 
some point in their lives. Sadly, one woman is killed every week in Australia by a current or former partner. 
Demands for assistance through our Support Services programs have never been higher.

ADRA Australia provides support services that ensure those experiencing crisis have the support they 
need to move toward independence. This impact area has four key components:

 ✔ Four Women’s Refuges that off er a place of security and support for women and 
children experiencing domestic violence.

 ✔ 36 Emergency Relief outlets which provide short-term assistance for food and 
fi nancial stress. 

 ✔ 13 Community Meals programs that run weekly sit-down meal services for 
individuals and families experiencing crisis and isolation. 

 ✔ Four Community Centres with counselling services to provide a platform for 
people to constructively tackle issues through individual and group therapy 
sessions.

While our support services act as a safety-net for people in crisis, our intention is to provide a program 
that also supports them as they grow towards a more stable, thriving future.

In the past 12 months this area of our work has grown with extra emergency relief outlets and community 
meals programs providing support for the most vulnerable. As our support services grow it is our priority 
to ensure volunteers are provided with the training and support they need to off er appropriate referrals and 
build resilience in people seeking support.

TOTAL NUMBER OF PROJECTS: 57 

Charlie, New South Wales

Charlie is 25. Every week, he volunteers a day of his 
time as a counsellor in Blacktown, Sydney. It’s a job 
that provides insight into the diffi  culties many people 
face.

“The hardest part of counselling I think is being with 
someone in their struggle,” Charlie says. “While there’s 
a real privilege and an honour in that, it can also be 
quite hard to see what someone is going through – to 
think that’s the realities of some people’s lives.”

Charlie typically sees four to six clients a day – school 
children, the elderly, couples and singles.

“People come in being honest, being genuine, being 
vulnerable. And in that you get to see the real joys 
in people’s lives amongst the real hardships they go 
through. I feel like that gives you a real full experience 
of what it is to be a human and connect with another 
person,” Charlie says.

44,480 meals provided though our 
13 community meals projects.

44,480

Our four women’s refuges 
supported dozens of women and 

almost 100 children escaping 
domestic violence

100

ADRA also operates Community 
Centres in Macquarie Fields in 
NSW, Logan in Queensland, 

Parafi eld in South Australia and 
Warburton in Victoria.

Over 18,000 people experiencing 
crisis provided with food parcels, 

food vouchers and assistance 
with paying urgent bills at our 36 

emergency relief outlets

18,000

In the last 12 months the ADRA 
Centre in Blacktown provided:

 ✔ Free counselling services to 
individuals and families

 ✔ Provided 713 food parcels 
to people in need

 ✔ Found secure 
accommodation for 171 
people needing shelter.
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HIGHLIGHTS

6
Fires responded to

7
Storms or fl oods responded to

Hours of volunteers training

192
Evacuees accomodated

382
Volunteers hours responding to 

disasters

3
Building or tree collapses 

responded to

NATIONAL DISASTER

Bushfi res, fl oods and storms are common, destructive events every year across Australia. In the past six 
years hundreds of people have lost their lives and hundreds of thousands have been aff ected. By working 
in partnership with state governments and other responding agencies we are able to ensure those aff ected 
by disaster receive appropriate assistance in a consistent and timely manner.

Offi  cial agreements are in place to provide various services with the New South Wales, Australian Capital 
Territory, Western Australian and South Australian state governments, as well as councils in Victoria and 
parts of Queensland. These can include facilitating emergency accommodation and providing meet and 
greet services to staffi  ng call centres and administrative tasks, and deployments to support churches 
assisting their communities. An army of trained ADRA volunteers who provide emergency accommodation 
to those aff ected.

TOTAL NUMBER OF EVENTS: 17

Janice, New South Wales

While Janice Frey is a newcomer to the ADRA emergency management (EM) 
ranks of Area Coordinators, her responsibilities are a little diff erent from our 
seasoned incumbents. Janice heads up a team of volunteer leaders from 
various churches in the NSW Riverina. She and her team work with government 
to facilitate emergency accommodation for disaster aff ected people when they 
are forced to evacuate their homes during fi re, fl ood or other emergencies.

“Being involved with ADRA’s EM team has been a great way to network with 
the local community. Those aff ected remember who assisted them when a 
crisis has impacted their lives,” Janice said.

ADRA Australia 
works in 

partnership with  
the government 
agencies to help 

in disasters

NEW SOUTH WALES

4250

SOUTH AUSTRALIA

SOUTH 
QUEENSLANDWESTERN AUSTRALIA

NORTHERN 
TERRITORY

VICTORIA 120
AUSTRALIAN 

CAPITAL TERRITORY

200 350

FAR NORTH 
QUEENSLAND

60

19

10

Total number of 
volunteers available in 
each state (of which 
1,469 are active)

TASMANIA

346
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SUPPORTER ENGAGEMENT & PARTNERSHIPS
IN 2014-15, ADRA AUSTRALIA HAS BEEN BLESSED TO WORK WITH 
PASSIONATE AND HIGHLY ENGAGED INDIVIDUALS, SCHOOL AND CHURCH 
GROUPS, COMPANIES AND LIKE-MINDED ORGANISATIONS WHO HAVE 
EMBRACED THE CALL TO SHINE THEIR LIGHTS FOR PEOPLE IN NEED.  

Thousands of people generously 
volunteered their time and 
expertise, invested hours of energy 
and enthusiasm into fundraising, 
prayed for communities in 
distress, advocated for justice and 
committed much-needed funds 
to ensure critical projects could 
continue to make an impact for 
communities in need. 

A total of $6.6 million was 
contributed by the public to fund 
the work of ADRA Australia this 
fi nancial year. This represents an 
astounding increase of 21% in 
donated income on the previous 
year. Supporters were invited 
to contribute via direct mail and 
email appeals, through the annual 
nation-wide ADRA ‘Knocktober’ 
doorknock, through various events 
and peer-to-peer fundraising 
challenges and in person through 
presentations and workshops. 
Our ADRA Connections program 
also expanded further with 190 
individuals putting in the hard work 
to raise over $266,000 and travel 
to implement 44 projects along 
side existing ADRA development 
projects in Cambodia, Timor Leste, 
Vanuatu, Vietnam and Nepal. 

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-
12/13 13/14 14/15

Other Doorknock EFY Appeal RG Christmas Appeal Connections Disasters

APPEAL INCOME

14,000

12,000

10,000

8,000

6,000

4,000

2,000

-
12/13 13/14 14/15

Donors Gifts

20,000

18,000

16,000

AN EPIC JOURNEY 
AROUND AUSTRALIA       
THE GRANT FAMILY
When the Grant family decided to 
take a year off  work to travel around 
Australia, they chose to use their 
time in service to ADRA, stopping at 
churches and schools all along the 
way promoting our work. They have 
travelled thousands of kilometres 
down the east coast, to Tasmania, 
South Australia and into Western 
Australia, presenting literature and 
telling stories about our work. ‘When 
we proposed to promote ADRA as 
part of our journey and to help us 
keep connected to God, little did we 
know how big a plan God had for us 
and how it would grow our faith and 
touch the souls of others the way it 
has so far.’ 

– Timothy Grant

SANITARIUM HEALTH 
AND WELLBEING                 

PRO BONO MARKETING 
Seven members of the Sanitarium 
marketing team provided advice on 
expanding the reach and infl uence 
of ADRA’s fundraising campaigns 
including social media strategy 
and access to community service 
announcement advertising spots. 
The strategic advice and review of 
campaign strategy, creative and 
execution resulted in signifi cant 
increase in social media presence, 
improved fundraising results and a 
transfer of skills that will continue to 
provide benefi ts to ADRA well into 
the future.

NUMBER OF DONORS / NUMBER OF GIFTS
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CHAIR
CHESTER STANLEY, BA (Theology)
President of the Seventh-day Adventist Church 

(Australian Union Conference) Ltd.

Chester has extensive experience in administration 
in Australia and the South Pacifi c. Chester has 
served on the ADRA board for fourteen years.

DEPUTY CHAIR
KEN VOGEL, MA Hons (Leadership & Mgmt); 
MA (Religion); BA (Theol); MAICD; CGIA
General Secretary, Seventh-day Adventist 

Church (Australian Union Conference) Ltd. 

Ken has extensive experience in administration 
in Australia and the South Pacifi c. Ken has 
served on the ADRA board for six and a half 
years.

COMPANY SECRETARY 
MARK WEBSTER, BA, MSc in International 
Development
Chief Executive Offi  cer, ADRA Australia

Mark brings signifi cant leadership and development 
practice skills to ADRA Australia as a result of 
over fi fteen years of international development 
experience. Mark has served on the ADRA board for 
two and a half years.

KINGSLEY WOOD, B.Bus. (Accounting), 
Grad Dip Mgt, CPA
Chief Financial Offi  cer, Seventh-day Adventist 
Church (Australian Union Conference) Ltd.

Kingsley has worked for the Seventh-day 
Adventist Church as a Computer Programmer, 
Accountant and Chief Financial Offi  cer over a 
period of more than 30 years. Kingsley has served 
on the ADRA board for six and a half years.

JOHN BAGNALL, BA; Dip Law
Retired Judge

John worked for more than 35 years as a solicitor 
before presiding as a judge in the Compensation 
Court of New South Wales for six years. Now 
retired, John provides legal counsel as a member 
on a number of boards. John has served on the 
ADRA board for fi ve and a half years.

EVELINE CORNELL-TRAPP, BA Social 
Work, Cert. IV WTA
Senior Social Worker, Community Health, Port 

Lincoln Health Service, Country Health SA

Eveline has extensive experience in child 
protection, families at risk, foster care, 
community health and training and assessment 
in vocational education. Eveline has served on 
the ADRA board for six and a half years.

DR LILIANA MUNOZ, BSc (Hons), PhD
Senior Research Offi  cer, The University of 
Queensland Diamantina Institute.

Liliana has worked at length in the fi eld of science 
as a lecturer and researcher, for both government 
and academic organisations. Liliana has served on 
the ADRA board for nine and a half years.

MICHAEL PEACH, BA
Executive Manager, Offi  ce of the Inspector-
General Emergency Management, Queensland

Michael works in Australia’s most disaster prone 
region, assisting the Queensland Government 
prepare for, respond to and recover from 
disasters. Michael previously served with ADRA 
in Thailand and Australia before serving on the 
ADRA board for fi ve and a half years.

JULIE PRAESTIIN, PR (UTS), Dip Mgmt, MPRIA 
Corporate Communications Manager, Sanitarium 
Health & Wellbeing Company

Julie worked for ADRA in South America for a 
decade. She brings valued insight into the fi elds 
of Corporate Communications & PR management, 
having worked in the area for more than 20 years. 
Julie has served on the ADRA board for six and a 
half years.

WILFRED RATH, Member AIM ACT JP
Chief Executive Offi  cer, Richmond Fellowship 
ACT Inc

Wilf has 35 years management experience, 25 of 
which have been in areas of residential care for 
disadvantaged youth, mental illness support and 
counselling. Wilfred has served on the ADRA 
board for six and a half years.

PETER TRUSCOTT, BA, BEd, MDevSt
Retired Development Professional

Peter retired after working in international 
development at ADRA Australia, ADRA International 
and ADRA Sudan. He also provided consultancy 
services to NGO’s for more than 25 years. Peter 
has served on the ADRA board for eight and a half 
years.

DR PAUL CRAWFORD, BRurSc; MBA; PhD
Executive Director of Aid-IT Solutions

Paul is an independent monitoring and 
evaluation specialist with experience in 
50 countries. He was decorated with the 
Humanitarian Overseas Service Medal (HOSM) 
for his work in the Rwanda crisis. Paul has 
served on the ADRA board for less than a year. 

OUR BOARDGOVERNANCE
ADRA Australia’s board is 
accountable to the local ADRA 
constituency for the achievement 
of the purpose outlined in the 
company Constitution, that being 
to reduce poverty by serving 
people and communities in need, 
by the provision of humanitarian, 
development and relief aid and 
assistance in Australia and 
overseas, without regard to 
ethnic, political, racial or religious 
association or qualifi cation. 

The board oversees the direction 
of the organisation and monitors 
performance against the strategic 
plan. It has overall responsibility 
for the management of risks 
and compliance with legislation. 
It determines operating policy, 
approve plans and activities 
and appoints or approves the 
appointment of key personnel for 
the ADRA Australia Offi  ce.

ADRA Australia’s board met a 
total of six times in 2014-15. The 
number of board meetings and 
sub-committee meetings attended 
by each board member is listed to 
the right.

RELATED PARTIES AND RELATED 
PARTY TRANSACTIONS

There are no related parties other 
than members of the Board of 
Directors and employees. No 
internal loans were made to the 
members of the governing body. 
Clear policies and processes 
are in place for managing such 
transactions and full disclosure is 
made in the fi nancial statements. All 
advances provided to employees 
are made on the understanding that 
they will be repaid through regular 
payroll deductions. Outstanding 
balances resulting from such 
transactions are disclosed in the 
full Financial Statements, Note 11: 
receivable from employees $3475 
and Note 17: payable to employees 
$3883.

SUBCOMMITTEES OF THE BOARD 
A set of Board Subcommittees meet between one and fi ve times per 
year to review plans and advise on key actions relevant to the individual 
departments, these include:

Public and Supporter Relations 3 meetings held

Business and Finance 6 meetings held

International Program 2 meeting held

National Program 1 meeting held

Emergency Management 1 meeting held

BOARD SUBCOMMITTEE

Chester Stanley Nil membership

Ken Vogel

Eveline Cornell-Trapp

Dr Liliana Munoz

Wilfred Rath

John Bagnall Advisor

Mark Webster 13 of 13

Julie Praestiin

Kingsley Wood

Peter Truscott

Michael Peach

Paul Crawford

attended
non-attended
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ADRA Australia places a high value 
on risk management which begins 
at the board of directors and fl ows 
outwards through the organisation. 
Due to the nature and diversity of 
its work ADRA Australia faces a 
substantial diversity in the range 
of risks that it must monitor and 
mitigate. In keeping with its ethos 
of putting people fi rst, priority in risk 
management is placed on those 
risks which especially pertain to the 
staff , volunteers and benefi ciaries 
of ADRA Australia’s programs. A 
second key area of risk management 
relates to fi nancial resources and is 
designed to manage the risk of fraud 
or other fi nancial misconduct in 
relation to the funds that have been 
entrusted to ADRA Australia. 

ADRA Australia manages risk 
through - prevention, preparedness, 
response, recovery and rehearsal. 

Risks and management steps are 
defi ned through a set of matrices 
and where appropriate additional 
policies and procedures and 
manuals as well as training exercises 
are undertaken. These are reported 
on and reviewed on at least an 
annual basis. The areas of risk 
specifi cally addressed through these 
processes are listed to the right.

In addition to internal risk 
management processes, ADRA 
Australia engages with a number of 
external standards and accrediting 
bodies. In particular, it is measured 
against a comprehensive set of 
assessment criteria every fi ve years 
by the Department of Foreign Aff airs 
and Trade. ADRA Australia also 
completes an annual assessment 
of its compliance with the Code of 
Conduct of the Australian Council 
for International Development. ADRA 
Australia is also compliant with the 
ADRA global network’s Country 
Operations Review for Excellence.

RISK MANAGEMENT

CORPORATE RISKS Management of these risks involves systems 
to ensure compliance with regulatory and legal 
obligations and requirements as well as scenario 
planning. This also includes overall oversight, 
policy development and training for Work, Health 
and Safety obligations for all staff  and volunteers. 
Complaints handling procedures for both internal 
and external stakeholders are also in place.

FINANCIAL RISKS Financial risks and compliance with relevant 
legislation and standards are managed through 
audit processes, policies, procedures and training 
for staff , volunteers and partners. Budgeting 
and fi nancial review processes at all levels are 
designed to ensure the organisation’s fi nances are 
managed in accordance with best practice.

INTERNATIONAL 
PROGRAM RISKS

Includes program related risks for overseas 
activities. These overlap with corporate and 
fi nancial risk management in the areas of WHS 
and fraud, but extends to protection of the 
interests of benefi ciaries of programs especially 
children through program design, monitoring and 
evaluation standards and practices as well as 
child protection measures.

NATIONAL 
PROGRAM RISKS

Includes program related risks for activities in 
Australia. These overlap with corporate and 
fi nancial risk management in the areas of WHS 
and fraud, but extends to protection of the 
interests of benefi ciaries of programs especially 
children through program design, monitoring and 
evaluation standards and practices as well as 
child protection measures.

PUBLIC AND 
SUPPORTER 
RELATIONS RISKS

Includes crisis and communication risk 
management policies and plans, as well as 
policies and practices to ensure compliance 
with relevant legislation and standards designed 
to protect people, especially children, in 
communications and marketing activities. There 
is also special attention to risks associated with 
overseas volunteer trips and these are managed 
through policy, training and partnership with 
International SOS.

EXECUTIVE COMMITTEE
ADRA Australia’s Executive Committee (EXCOM) is made up of the CEO, fi ve departmental Directors, the Human 
Resources/Work Health and Safety Co-ordinator and one staff  nominated representative who serves for a period of 
12 months. All are remunerated in accordance with the South Pacifi c Division of the Seventh-day Adventist Church 
Wage Schedule. Our EXCOM met 20 times in 2014/15 to discuss strategy, to approve new projects and initiatives, 
to monitor and report risks and to manage compliances including safety. 

MARK WEBSTER | CHIEF EXECUTIVE OFFICER  
Mark has over 17 years of experience in faith-based relief and development work with ADRA in positions ranging from 
volunteer to vice-president. This includes eleven years of fi eld experience in Laos and Nepal.  Mark holds a Master of Science 
in International Development and Administration from Andrews University, and a Bachelor of Arts in English Literature from 
the University of Newcastle. Mark specializes in facilitating strengths-based collaborative environments in both organizational 
and community settings. He believes deeply in the importance of living life in the service of God and others, and of working to 
end social injustice in its many forms. As at 30 June 2015, Mark had served as CEO for two and a half years.

MELVILLE SIMONSZ | CHIEF FINANCIAL OFFICER  
Melville has served 11 years with ADRA and has more than 28 years of experience in the not-for-profi t sector in Australia. 
He is a certifi ed Practising Accountant and a certifi ed member of the Institute of Internal Auditors. For the past nine years 
he has been involved in internal audits of projects in Australia, Asia, Africa and the South Pacifi c, focusing mainly on internal 
controls. He supports the view that “prevention is better than detection.” As at 30 June 2015, Melville had served as CFO for 
nine years.

CHRIS JENSEN | DIRECTOR, NTERNATIONAL PROGRAM  
Chris has worked for ADRA for 17 years in Papua New Guinea, Mongolia and Australia, holding wide ranging roles from 
Volunteer, Administrator, Project Manager, Country Director and now Program Director. He has a Masters in International 
Development and a Bachelor Degree in Civil Engineering.  Chris is passionate about empowering local communities and 
partners to infl uence positive and sustainable change in their communities. As at 30 June 2015, Chris had served as 
International Program Director for four and a half years.

RITA KARRAZ | DIRECTOR, NATIONAL PROGRAM  
Rita had worked with ADRA for more than seven years, fi rst as a Manager in the National Program and more recently 
as the National Program Director. Rita has worked in the Community Services Sector for 27 years with experience in 
Community Development, Training and direct client work in disabilities and out of home care. Rita holds a Masters in Social 
Administration, BA (Welfare Studies), Graduate Diploma in Adult Education and Training, and Cert IV Workplace Assessor and 
Training. Rita is passionate about issues of social justice and bringing people together to make a positive diff erence. As at 30 
June 2015, Rita had served as National Program Director for three years.

JANELLE MULLER | DIRECTOR, PUBLIC AND SUPPORTER RELATIONS  
Following eight years in fi nance and business development, Janelle commenced work in the community and international 
development sectors, where she has served for 14 years. Her diverse experience has covered a range of roles including 
fundraising, marketing, quality management and governance. Janelle has a Masters in International Development, a Bachelor 
of Economics and Marketing, and a Certifi cate in Governance Practice. She is passionate connecting people across cultures 
to help people and communities thrive. As at 30 June 2015, Janelle had served as Public and Supporter Relations Director for 
two years.

BRAYDEN HOWIE | DIRECTOR, PROGRAM EFFICTIVENESS AND PLANNING  
Brayden has worked in the international aid and development sector for 11 years, including seven years based in Asia. 
Prior to his current role he served as the ADRA Asia Regional Program Director in Bangkok, and ADRA Program Director in 
the Democratic People’s Republic of Korea (North Korea). Brayden has a Master of International Public Health and a BA in 
International Development Studies. As at 30 June 2015, Brayden had served as Program Eff ectiveness and Planning Director 
for two years.

ALISON YOUNG | EXECUTIVE ASSISTANT TO THE CEO, HUMAN RESOURCES/WHS COORDINATOR  
With over 40 years of administrative experience, Alison has served in a variety of Executive Support roles at ADRA Thailand, 
ADRA International and ADRA Australia. She has worked for the Seventh-day Adventist church for 19 years and brings 
diverse experience in governance support, offi  ce management, work health and safety, and human resources. Alison holds a 
Certifi cate in Business Administration. As at 30 June 2015, Alison had served in her current role for fi ve years.

CAMERON REID | PROJECT MANAGER, INTERNATIONAL PROGRAM - STAFF NOMINATED REPRESENTATIVE
Cameron has worked for ADRA Australia for fi ve years and currently manages the Church Partnership Program in Papua New 
Guinea through the Australian government’s Department of Foreign Aff airs and Trade (DFAT). Cameron has previously worked 
for ADRA in Pakistan and Sudan. He holds a Bachelor of Arts in International Development and a Graduate Certifi cate in 
Sustainable Agriculture. Cameron served as the staff  nominated representative for 12 months. 
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OUR STAFF AND VOLUNTEERS 
ADRA AUSTRALIA INVESTS IN PEOPLE. 

The success of our eff orts to 
create change; the perception 
and trust of our brand; the 
eff ectiveness and impact of our 
programs; and the management 
and growth of our resources 
all stem from the actions of 
our employees, volunteers, 
supporters and partners. We strive 
to empower, to inspire and to 
engage these people as agents 
for change. We actively recognise 
the contributions of all to our 
cause and seek to provide them 
with opportunities for engagement 
that utilise and grow their unique 
strengths and capabilities. 
We respect diversity and treat 
everyone with kindness and love.

ADRA Australia is committed 
to off ering an engaging and 
rewarding workplace for our staff  
and volunteers. We set aside six 
staff  days each year whereby 
staff  play games, work together 
on collective problems and learn 
new skills. These are designed 
to encourage the development 
of positive working relationships 
and team spirit. All national 
offi  ce staff  have participated 
in strengths assessments, 
trust building workshops and 
personality assessments to 
improve acceptance and 
understanding of the diff erent 
competencies we each bring to 
the organisation. There is a weekly 
trophy presentation for staff  to 
acknowledge the achievements 
of their peers, new staff  are 
welcomed with an afternoon 
or morning tea and personal 
milestones such as birthdays and 
work anniversaries are recognised 
with a small gift presented by the 
CEO. 

ADRA is an Equal Employment 
Opportunity (EEO) employer and 
recruits staff  through competitive 
selection to ensure we have the 
very best people available in every 

role. New roles are advertised 
through church and external media 
channels and candidates are 
interviewed by a panel consisting 
of one external representative. 
Staff  have access to generous 
training and conference attendance 
allowances to ensure they 
remain up to speed with industry 
developments. They have access to 
fl exible working arrangements, with 
Head Offi  ce staff  whose roles do 
not require them to be in the offi  ce 
aff orded the option of working 
one day a week from home. The 
working week is 36.25 hours with 
a Friday fi nishing time of 12.30pm. 
ADRA Australia actively monitors 
and manages all Work Health 
and Safety requirements under 
legislation and implements regular 
staff  training to minimise the risk of 
injury to our staff  and volunteers. All 
staff  are remunerated in accordance 
with the South Pacifi c Division of 
the Seventh-day Adventist Church 
wage schedule or the award 
relevant to their position. 

Thousands of volunteers support 
the work of ADRA Australia in 
their local communities every year. 
Without their support, ADRA would 
not be able to reach or impact 
even a fraction of the people we 
currently support. ADRA adheres 
to a strict child protection policy 
with volunteers who work with 
children required to complete a 
Working with Children Check. 
Volunteers serve in a wide variety 
of roles including collecting for the 
annual ‘Knocktober’ ADRA Appeal, 
securing temporary accommodation 
for disaster aff ected people, staffi  ng 
Op Shops, distributing emergency 
relief food parcels, advocating 
for social change, providing 
administrative support and 
specialist project implementation 
support. Teams of volunteers have 
also raised much needed funds 
and travelled overseas to help 
implement projects in developing 

countries as part of our ADRA 
Connections program. 

     DURING 2014-15:
on staff  salaries (including on-costs). 

to all who invested their time and 
energy into achieving positive 
social change through ADRA.

ADRA had a total of 40 staff  and 
approximately 5500 volunteers: 

International Program 7 

National Program  18 

Program Eff ectiveness & 
Planning 

1 

Finance   4 

Public and Supporter 
Relations 

7 

Corporate Services 3

Part-time staff 10

Full-time staff 29

Casual staff 1

Our staff  turnover ratio was 5%

$65,364
IN 2014/15 WE SPENT

on staff  training (including our 
internship program)

$2.73m
Collectively they contributed -

5,500
VOLUNTEERS

people volunteered their time to ADRA 
Australia to support people in need right 

across Australia and overseas. 

273,379
hours of voluntary work in national 

program service delivery.

11,796
hours of voluntary work in supporting 

international program delivery.

$2.8mil
(estimated) in in-kind support to ADRA.

A HUGE 
THANK-YOU

HEAD OFFICE STAFF from left to right: (Back row) Alex, Janelle, Pia, Jess, Renola, Sarina, Rita, Peter, Kristen, Alison. (Middle row) Rachel, Kevin, 
Luke, Elton, Lesley-Ann, David. (Front row) Braden, Brayden, Darin. (Absent) Mark, Natalie, Melville, Beryl, Cameron and Chris
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FINANCIAL SUMMARY
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ADRA Australia ended the 2014-15 
fi nancial year in a strong fi nancial 
position as refl ected in the balance 
sheet and fi nancial statements 
presented in this annual report. This 
position is built on strong revenue 
growth for the period which saw 
excellent results in both donations 
and gifts from the Australian 
public as well as grants from DFAT 
through the Australian Aid Program. 
Increases in revenue enable 
increases in program expenditure 
and the fi nancial information 
presented also demonstrates that 
ADRA Australia has grown both 
international and domestic program 
expenditure.

REVENUE

Over the last fi ve years the overall 
trend of revenue at ADRA Australia 
is upwards. The past fi nancial 
year saw signifi cant growth in a 
number of revenue categories. In 
particular monetary donations from 
the Australian public ($6,619,096) 
and Australian Government grants 
($6,417,724) show substantial 
increases over previous years. In 
part this refl ects the occurrence of 
two major disasters in Vanuatu and 
Nepal during the period and a boost 
in donations from the Australian 
public as a result. However this 
period also saw ADRA Australia’s 
highest ever End-of-Financial 
Year Appeal results as well. The 
other area of signifi cant revenue 
growth has been in the category 
of non-monetary donations from 
the Australian Public. This fi gure 
has risen from a recorded total of 
$237,797 in 2013 to $2,814,323 
in 2015. This growth is driven by 
two primary factors. The fi rst and 
smallest of the two is the rapid 

growth in the ADRA Connections 
program and the accompanying 
increase in recorded overseas 
volunteer hours. The second and 
largest factor is ADRA Australia’s 
increased capacity to measure 
and value the substantial volunteer 
contributions of Australians to our 
program activities in Australia. 

EXPENDITURE

ADRA Australia’s expenditure 
in 2015 represents a signifi cant 
increase on the previous year as 
shown in the fi nancial statements 
and tables presented in this annual 
report. These increases represent 
additional Australian Government 
grants obtained for undertaking 
work in the Pacifi c as well as 
the increase in volunteer time 
demonstrated through improved 
volunteer hours record-keeping 
in the domestic program. The 
fi gures presented show that 
ADRA Australia allocated 90% of 
expenditure to direct program costs 
(including community education) 
both overseas and in Australia. The 
remaining expenditure is allocated 
to administration and accountability 
(6%) as well as to fundraising (4%) 
activities. The fi ve year trend shows 
that over the period ADRA Australia 
has been able to increase program 
expenditure signifi cantly while 
administration and accountability 
costs have dropped slightly and 
fundraising costs have increased 
slightly over the same period.

ADRA AUSTRALIA ENDED THE 2014-15 FINANCIAL YEAR IN A 
STRONG FINANCIAL POSITION AS REFLECTED IN THE BALANCE 
SHEET AND FINANCIAL STATEMENTS PRESENTED IN THIS ANNUAL 
REPORT. 

FOR EVERY DOLLAR 
DONATED

90c

goes to administration and 
accountability

6c

4c

FOR EVERY DOLLAR 
DONATED

FOR EVERY DOLLAR 
DONATED

goes to projects in Australia 
and Overseas

goes to fundraising for more 
resources.
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ADVENTIST DEVELOPMENT AND RELIEF AGENCY AUSTRALIA TRUST 
INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2015

REVENUE

30 JUNE 2015 30 JUNE 2014
Donations and gifts

Monetary 6,619,096 5,460,871
Non-monetary - International 293,314 180,156
Non-monetary - National 2,521,009 1,071,648

Bequests and Legacies 1,629,890  322,153
Grants

DFAT 6,417,724 4,831,540
other Australian 226,383 190,480
other Overseas - -

Appropriations received 105,015 102,204
Investment income 446,635 531,698
Other income 187,827 85,857
Revenue for International Political or Religious Proselytisation Programs - -

TOTAL REVENUE 18,446,893 12,776,607

EXPENDITURE

INTERNATIONAL AID AND DEVELOPMENT PROGRAM EXPENDITURE

30 JUNE 2015 30 JUNE 2014
International projects   

Funds to overseas projects 9,264,124 7,354,737
Program support costs 794,831 818,467

Community education 573,636 506,466
Fundraising costs  

Public 599,333 438,218
Government, multilateral and private 133,120 107,520

Accountability and Administration 1,011,226 879,048
Borrowing costs - -
Non-monetary expenditure 293,314 180,156
Total International Aid and Development Program Expenditure 12,669,584 10,284,612
Expenditure for International Political or Religious Proselytisation Programs - -
Domestic Programs Expenditure 4,617,060 2,754,478

TOTAL EXPENDITURE 17,286,644 13,039,090

EXCESS or (DEFICIT) OF REVENUE OVER EXPENDITURE 1,160,249 (262,483)

WHERE WE’VE HELPED

TOTAL PROGRAM EXPENDITURE
AMOUNT PERCENTAGE

Africa projects 1,049,105 7%
Asia projects 3,397,478 22%
Pacifi c projects 4,370,164 28%
Australia projects 4,617,060 30%
Common projects (all regions) 2,109,158 13%

TOTAL PROGRAM EXPENDITURE 15,542,965 100%

Note: The ratios are program expenses expressed as a percentage of total expenditure less 
fundraising, depreciation, accountability and administration costs as reported on the audited 
Comprehensive Income Statement

HOW WE ARE SUPPORTED

TOTAL REVENUE
AMOUNT PERCENTAGE

Donations & gift from Australian public 6,619,096 36%
Donation & gifts from Australian public - 
gifts-in-kind 2,814,323 15%

Bequests and legacies 1,629,890 9%
Grants - DFAT Australian Aid Program 6,417,724 35%
Grants - other Australian 226,383 1%
Investment income 446,635 2%
Other income - Australian 292,842 2%

TOTAL REVENUE 18,446,893 100%

Note: The ratios are revenue items expressed as a percentage of total revenue reported 
on the audited Comprehensive Income Statement

USE OF FUNDS

TOTAL EXPENDITURE
AMOUNT PERCENTAGE

Overseas projects 10,352,269 60%
Community education 573,636 3%
Domestic projects 4,617,060 27%
Fundraising costs 732,453 4%
Accountability and administration 1,011,226 6%

TOTAL EXPENDITURE 17,286,644 100%

Note: The ratios are expense items expressed as a percentage of total expenditure reported 
on the audited Comprehensive Income Statement

FINANCIAL HIGHLIGHTS
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ADVENTIST DEVELOPMENT AND RELIEF AGENCY AUSTRALIA TRUST 
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDING 30 JUNE 2015

RETAINED 
EARNINGS RESERVES TOTAL

Balance as at 1 July 2014 7,750,344 6,246,667 13,997,011
Total comprehensive surplus for the year 1,160,249 - 1,160,249
Transfers to and from reserves (805,457) 805,457 -

BALANCE AS AT 30 JUNE 2015 8,105,136 7,052,124 15,157,260

TABLE OF CASH MOVEMENTS FOR DESIGNATED PURPOSES
FOR THE YEAR ENDED 30 JUNE 2015

Cash available at 
beginning of year

Cash raised 
during year 

Cash disbursed 
during the year

Cash available   
at end of year

PNG CPP year 11 204,272 1,467,064 (1,633,700) 37,636
Total for Other 
Purposes 13,677,501 17,699,651 (16,455,612) 14,921,540

TOTAL 13,881,773 19,166,715 (18,089,312) 14,959,176

ADVENTIST DEVELOPMENT AND RELIEF AGENCY AUSTRALIA TRUST 
BALANCE SHEET AS AT 30 JUNE 2015

ASSETS
2015 2014

Current Assets
Cash and cash equivalents 14,959,176 13,881,773
Trade and other receivables 287,120 361,132
Inventories 1,194 1,455
Financial assets 73,933 -
Other current assets 130,390 141,159

Total Current Assets 15,451,813 14,385,519

Non-Current Assets
Financial assets 132,382 229,615
Property, plant and equipment 49,317 43,117
Intangible assets 243,358
Total Non-Current Assets 425,057 272,732

TOTAL ASSETS 15,876,870 14,658,251

LIABILITIES
2015 2014

Current Liabilities   

Trade and other payables 223,199 221,594
Short-term provisions 399,008 325,847
Total Current Liabilities 622,207 547,441
   

Non-Current Liabilities
Long-term provisions 97,403 113,799

Total Non-Current Liabilities 97,403 113,799

TOTAL LIABILITIES 719,610 661,240

NET ASSETS 15,157,260 13,997,011

EQUITY

Reserves 7,052,124 6,246,667
Funds available for future use 8,105,136 7,750,344

TOTAL EQUITY 15,157, 260 13,997,011

1. World Food Summit of 1996
2. World Health Organisation (2014), http://www.who.int/trade/glossary/story028/en/ 
3. International Recovery Platform and United Nations Development Program (2014): Guidance Note on recovery Livelihood http://www.unisdr.org/files/16771_16771guidancenoteonrecoveryliveliho.pdf 
4. UN Women (2014) http://www.unwomen.org/~/media/headquarters/attachments/sections/about%20us/un%20women%20brief_generic%20pdf.pdf 
5. Anglicare (2014) Deep and Persistent Disadvantage in Sydney http://www.anglicare.org.au/sites/default/files/public/10743_AGC_Winter_StateOfSydney_Report_14_Portrait_FA_HR_OTL_LR.pdf
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adra.org.au


